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M NUTES OF THE
FOREVER W LD BOARD MEETI NG
ALABAVA FORESTRY COW SSI ON
513 MADI SON AVENUE
MONTGOMERY, ALABAMA 36104
February 1, 2024
10: 00 a. m

* k* * * *

TRANSCRI PT OF PROCEEDI NGS

* * * * *

Proceedi ngs taken before Lisa Bailey
Certified Court Reporter
State of Al abama

ACCR #289
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BOARD MEMBERS PRESENT:
Commi ssi oner Chris Bl ankenship
Ji my Par nel |

Sal em Sal oom

John Val enti ne

Jake Har per

Sean Powers

Ri ck QCates

James "M ckey" Childers
Raynond B. Jones, Jr.
Heat her Howel |

A M "Jay" Neumann

Karen Stanl ey

Page 2

Veritext Legal Solutions
877-373-3660

800.808.4958



© 00 N oo o b~ wWw N

N NN R R R R R R R R R R
W N P O © O N O N~ W N B O

CHAI RVAN BLANKENSHI P: Wl conme to the
February 1, 2024, neeting of the Forever
Wl d Board. While nmenbers are taking their
seats, I'll call the roll. And if you'l
i ndi cate that you're present so we nake
sure we have a quorum M. Blankenship is
her e.

M. Childers?

MR. CHI LDERS: Here.

CHAI RMVAN BLANKENSHI P: M. Hol | oway?

(No response.)

CHAI RMVAN BLANKENSHI P: Dr. Howel | ?

DR. HOMELL: Here.

CHAl RVAN BLANKENSHI P: M. Jones?

MR, JONES: Here.

CHAl RVAN BLANKENSHI P:  Dr. Neumann?

DR. NEUVANN: Here.

CHAI RVAN BLANKENSHI P: M. Qates?

MR, OATES: Here.

CHAl RVAN BLANKENSHI P: Dr. Powers?

DR. PONERS: Here.

CHAI RMVAN BLANKENSHI P:  Dr. Sal oon?

DR. SALOOM  Here.
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CHAI RVAN BLANKENSHI P:  Ms. Stanl ey?

(No response.)

CHAI RVAN BLANKENSHI P:  Dr. Val entine?

DR. VALENTI NE: Here.

CHAI RMAN BLANKENSHI P. M. Parnel | ?

MR, PARNELL: Here.

CHAI RVAN BLANKENSHI P. M. Har per?

MR. HARPER: Here.

CHAI RVAN BLANKENSHI P:  And
M. Darnall?

(No response.)

CHAI RMAN BLANKENSHI P:  We do have a
quor um

And, Dr. Mcdintock, | did not cal
his name. W knew he wasn't going to be
here. So he is not here.

| want to express ny appreciation for
Rick OCates for hosting us here at the
Forestry Comm ssion's office.

Il will say if you have not had the
chance to view the nural on that side of
the building, it is quite inpressive, and

it in picture formshows a |l ot of the
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t hi ngs the Forestry Conm ssion does. It
really | ooks great. |It's a good addition
to downt own Mont gonery.

Wul d you like to say anything?

MR OATES: I'Il just say we're gl ad
to have y'all here and be able to host the
board. | was certainly going --

I will tell you there's coffee in the
roomin there. |If you haven't found the
restroons, they're in the | obby. Go back
past the elevator and you'll find the
restroons.

| was going to nention the mural. |
would like to add, if you haven't | ooked at
it, go take a look at it. That's in
cel ebration of our 100th anniversary. So
we are excited to have that. W recently
got added to the Al abama Mural Trail, if
y'all knew there was a nural trail.

Anyway, we've enjoyed having that up
there. And it really does nake a nice
attraction and addition to the building,

whi ch needs all the help it can get.
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CHAI RVAN BLANKENSHI P:  As we were
tal ki ng, when they were doing the nock --
the nural dedication the other day, it
hel ps you find this building nmuch easier
than |l ooking for a sign out front. It's a
bill board all along the whole entire side
of the building, so it | ooks great.

We've conme to the tine for our public
comments. | do have a few green slips,
three of them from people to nmake public
coment. |If there's sonebody that wanted
to make public comment that hasn't had the
chance or mssed the opportunity to fill
out a slip, if you wll just raise your
hand, one of the staff nenbers will get it
to you.

M5. MCCURDY: Conmi ssioner, we're
expecting one nore. W may have one nore
person come in, in just a second.

CHAI RVAN BLANKENSHI P: Al'l right.

The first speaker is Ral ph Wal drep on
the FreedomH Ils, Tab 4B, page 7. 4B,

page 7. W'Ill give just a second to find
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Go ahead.

MR. WALDREP: Ckay. |I'mhere to
speak on behal f of the piece of property in
front of you there. | purchased this
property, and it's right alnost directly
behi nd my house. But Natchez Trace -- the
pi ece of property | purchased was
approxi mately 70 acres of land, and the
Nat chez Trace cuts the property. And it
cuts this 17 acres off, which puts it on
the west side of the Natchez Trace. And so
one side of it is blocked by Natchez Trace,
and the other two sides of the triangle are
conpl etely surrounded by Forever WIld. And
| would al so nention the access road to al
of the Forever WIld on that west side of
Nat chez Trace, in that part of the Forever
WIld allotnent in FreedomHills, goes
through this 17 acres of property. | would
offer it to the board, just -- | couldn't
buy the property w thout buying the entire

spot. | tried. That's really all 1've got
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to say.
CHAI RMAN BLANKENSHI P:  Any questi ons
fromthe board?
(No response.)

CHAI RVAN BLANKENSHI P:  Thank you,

sir.

MR. WALDREP: Thank you.

CHAI RVAN BLANKENSHI P:  The next
speaker is Ann Crawford and Jill Jordan on

the Forever WIld tract on Wl f Bay. |It's
Tab 5F. 5F. This was a request for a | and
swap. Just a second. A little further
back. Al right.

M5. CRAWFORD: Hi, |I'm Ann Crawf ord.
My not her, back in the '40s and ' 50s,
bought and built on Wl f Bay. Actually we
call it Hammock Bay because it enpties into
Wl f Bay. And, luckily, Forever WIld took
the 500 acres to, you know, our west
because they were tal ki ng about huge
devel opnents and all kinds of things. So
" mvery pleased that you guys are there.

However, we are in the process of
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closing ny nother's estate, and ny sister
has children that want to return to our
area and build next to us. The problemis
t he point which we | andl ock Forever Wl d on
this property is -- for you to have water
access to it, you would need sone of the
point that's along the east side of the
bay. And what we'd like do is swap the --
| think it's two and a half acres at the
end of the bay, for sone setback | and on

t he acreage up, you know, where we al

l'ive.

So | understand it was brought to the
board | ast neeting and that there was
questions and concerns, but, you know, we
did not attend. W were told it was not
necessary if we turned in all this
information. So |I'mhere to answer any
questions or concerns you guys may have.

And we know that we have to pay for al
the survey changes. It won't cost Forever
WIld anything. And | think that Forever

WIld is starting to |l et people onto the
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property on the west side of the tract.
So questions, concerns?
(No response.)

CHAI RMAN BLANKENSHI P:  Thank you.

M5. CRAWFCORD: Ckay.

CHAl RVAN BLANKENSHI P:  The next
speaker is M ke Bunn on the Bl akeley -- |
think the Pye Addition. Tab 3D, page 5.

MR. BUNN:. Good norning. M comrent
Is nore of a question, and it may very well
be answered in this neeting. So |
apologize if | don't quite know all the
pr ocess.

The | andowner, current |andowner, had
asked the realtor she first contacted and
nysel f about the process because | know
Forever Wld was considering this tract.
And | cane to the | ast neeting because |
think there was a nove to do a first
appraisal. And I was sinply showing up to
understand where we're at and what it is,
so | can tell her information that's

useful. And I wasn't just quite sure what
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happens next or where we're at. It nay be
on the agenda today, so I'mnot sure if you
have a definite answer. But if it's
sonet hing to be di scussed today, that's
what | canme to listen to and understand.

CHAl RVAN BLANKENSHI P:  Sure. 1'Ill be
glad to briefly explain where that is in
the process. So first apprai sal has been
done on the piece of property. It is up,
avail able for the board to consider a
second appraisal and nove to purchase if
they so desire. It is in the list of
properties they can consider today.

MR. BUNN. That's the answer for
that. Thank you very nuch.

CHAI RMAN BLANKENSHI P:  Thank you.

For the record, | want to note that
Ms. Stanley has joined us so she can be
counted as present on the -- for the
m nut es.

Is there any other speakers? D d the
ot her person show up?

M5. MCCURDY: No. Let nme
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doubl e- check.

CHAI RVAN BLANKENSHI P: | don't want
to cut anybody off if they have a desire to
share their three m nutes.

(Of the record.)

M5. MCCURDY: Conmi ssioner, there is
sonebody here. |1'll go ahead and tell you
the tract as | understand it. |If y'al
want to go ahead and be turning there, it's
the Upper Delta WMA, Stiggins Lake
Addition. That's Tab 4B, page 9.

Sir, you can come on up.

CHAI RVAN BLANKENSHI P:  For the
record, this is M. Ed Travis on the Tab
4B, page 9, Upper Delta, Stiggins Lake
Addition. Just take one as she's passing
t hose out.

Al right, sir. Go ahead.

MR TRAVIS: First of all, |
appreci ate the opportunity to cone before
this board and to represent sone
information to the citizens of the state.

|'ve been in positions kind of |ike you
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guys are now where we were | ooking at |and
trust issues and accepting conservation
easenent. So |'ve been around the -- |
think it's inportant for everyone to know
that not only the presentation of the
property and how critical it m ght be, but
al so to give sone credibility to the
presenter, who are representatives of the

| andowner s, and our background. You'll
notice that | used to serve on a board with
a quite a few nenbers that were on this
board at one tinme. But |'ve been around
with -- as a consulting forester in rea
estate and appraiser for a long tine and
served on the Al abama Forest Resource
Center, which it used to be, but it's now a
different entity, the TREASURE Forest Board
and other things. And I've been involved
over many years in forest nanagenent and
apprai sal of these kind of wild places.
Sone of them-- and it goes to ny nenory
now, | actually worked on the Whle

property before it cane into the state,
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Grand Bay Savanna, the Sandhill Crane
Refuge, Mobile Delta. W did sone tinber
wor k and al so apprai sal work on the
Splinter H Il Bog.

So we've got sone uni que background
in working with these kind of asset
cl asses. But the Stiggins Lake tract, the
nost inportant thing here is the Mobile-
Tensaw Delta. And for those that are not
famliar with the Mbile-Tensaw Delta, it's
probably one of the nost significant
wat ersheds in the whole United States. It
has i nportance from many bi ol ogi cal,
ecol ogi cal reasons to the citizens of the
state and also to the United States as a
whole. So this is an excellent |ocation,
and Forever WId already owns sone | and
adjacent toit. So it's kind of one of the
few private inholdings left in that system
with this significance.

We have a tinber inventory that we've
done on it, which is not included in this

i nformati on, which we can provide. It is a
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uni que tinber stand condition. It's a

| arge, big area, close to 700 acres of
tupel o gumcypress that's mature. It has
been forested over many years. And a --
when you're | ooking at a bottonl and

har dwood system nost of the tine it really
doesn't peak out until it's 80 to 100 years
old. So a year here and there is not a
whol e | ot of change. But it's a long-term
asset class that has special considerations
that have to be -- used to deal wth.

It has sone boat access from Munt
Ver non and Hubbard Landing in Bal dwi n
County. And all this tract is actually in
Bal dwi n County, but it fronts on the Mbile
Ri ver, on each side of the Mbile River.

W have offered to have you guys
consi der the possibility of purchasing
this. W're also going out to the free
worl d for whoever mght be interested. MW
job is to represent the | andowners and
mar ket this property to the best interest.

In this material you'll have a | ot of
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| ocati on maps and aerial photographs. And
if the citizens want to go see this
package, you can go to the Internet, to our
web site. And there's a full -- the sane
presentation is there if you wanted to | ook
at it.

We have a tinber stand map that we
did. Like |l said, it's a very diverse
tract. It's -- there's sone phot ographs of
the various conditions, and it's sonething
you can't do a whole lot with in three
m nutes. |'ve about run out of tine.

| did want to say it's good to see a
few of you |I know here from past, and we
hope and trust that you guys w |l consider
this property of being worth the Forever
W1 d consi derati on.

| don't guess we take questions or
anything from--

CHAI RVAN BLANKENSHI P:  Are there any
questions fromthe board?

M. Jones?

MR. JONES: Yes, | notice in your
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literature that you' re not conveying the
mneral rights. |s the | andowner keepi ng

the mneral rights?

MR TRAVIS: | don't even know if we
own any -- no, that's the great science.
You never know whet her you have -- |'m not

even sure of the mneral interest that we
own. Normally, we try to reserve all of
themin a location like that, but it's
al ways negotiable. 1'mnot even sure --
the title search woul d determ ne what your
m nerals are. You mght own one third, but
when it cones down to it, you own one third
of one-thirty-second of sone kind of weird
interest. So that's a consideration we
have to tal k about.

CHAl RVAN BLANKENSHI P: M. Parnel | ?

MR. PARNELL: Yes, sir. Could you
give us a little history of the property
and how | ong the current owners have owned
it and that type thing?

MR. TRAVIS: Yes, sir. The current

owners acquired title to it within, |
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think, the |ast year.

Keith, is that right?

UNI DENTI FI ED SPEAKER:  Year and a
hal f.

MR. TRAVIS: |t has been in the sane
famly ownership probably 70 to 80 years
prior to that. As part -- and there was
sone internal, let's say, separation
bet ween sone of the famly entities. And
some of themretained certain parts of it.
Sone of the interests were separated, and
that's howit ended up this way. It's been
under the same pattern of use for -- since
It was created.

It's a special place, no question
about it.

Question?

MR. HARPER:. M. Travis, you know
there's a discrepancy on the acres, what
we' ve got and you've got. This 1679 is the
acres that you're offering to sell?

MR. TRAVIS: Yes, sir, that's what --

MR. HARPER: At this price?
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MR. TRAVIS: Yeah. And that of
course -- the tinber conmponent is where
there's a big chunk of this price. And
that woul d be sonething that y'all would
have to consider and we woul d i nvestigate
and do the due diligence you need to.

Questions fromthe floor?

M5. MCCURDY: It |ooks |ike our maps
are very cl ose between the map that you
have and what we've just received in the
packet. So | think we can work together to
clarify the difference, about a 20-acre or
22-acre difference. W wll figure that
out, but the shape | ooks very simlar to
what you have and what's in --

MR TRAVIS: | mght add that in our
exhibit, sone of the tax map overlays in
Al abama and M ssi ssi ppi are not al ways
correct. So a lot of these inmgery wl|
show an overl ay based on a tax map
configuration, and there's a jog in this
particul ar one that the survey -- you guys

have copies of the survey, so you'll be
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able to see that survey has been sonmewhat
dated. But it's a survey, and that's a
uni que thing to have down in that area.

CHAI RMAN BLANKENSHI P:  Dr. Sal oon?

DR. SALOOM Ed, thank you for your
presentation. Can you speak to the access
to this piece of property?

MR TRAVIS: Yes, sir. The access to
this property is nmainly by boat access for
the public. Forever WIld has al ways owned
adj acent | and, and over the years there has
been access to this property by road for
managenent purposes. O course, when Scott
Paper owned a | ot of the C earwater
property up there. You guys have a unique
position in terns of being able to do
things that the third-world public nay not
be able to do by your joining ownership.
And this property has been | ogged -- |ike |
said, an 80- to 100-year-old forest.
There's old roads in there. So it has been
-- had forest operations. And when Scott

Paper, of course, had their barge and
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hel i copter fleet operation, that was --
but, you know, in 100 years stand of
tinber, a lot of econom c and bi ol ogi cal
changes i npact an ownershi p. There's al ways
sonet hi ng about that that does cone into
pl ay, and we recogni ze that.

CHAl RVAN BLANKENSHI P:  Di d you have
sonet hi ng el se?

M5. MCCURDY: No. | was going to ask

M. Travis after the neeting to get

together on the acreage and get the willing
seller letter corrected -- the acreage
correct, we'll figure that out and get that

corrected on the nom nati on.

CHAI RVAN BLANKENSHI P: Dr. Powers.

DR PONERS: | don't knowif it's
appropriate. Tell nme if it's nore of a
general discussion. But I'd like to hear
from Chuck on the WWA there, whether it's a
popular WWA. | see the score is fairly
hi gh.

CHAI RVAN BLANKENSHI P:  Chuck?

DR. PONERS: And if he needs to
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I nvestigate it nore, that's fine.

MR. SYKES: Thank you, Dr. Powers. |
had a neeting with ny chiefs yesterday, and
Keith specifically pointed out he's worked
a |lot down there. And he said this would
be an excellent addition to the WA. It is
very popular. And it does close a hole
that would cut down on a lot of the
boundary marki ngs and things |like that to
make t hings sinpler.

MR. OATES: Do you know what the
total acreage of this wldlife managenent
area i s?

MR. SYKES: Not right off the top of
ny head, | don't.

CHAI RMAN BLANKENSHI P:  Thank you,

Sir.

I think that's all the public conmment
that we have. Now it's tinme for us to talk
about going into executive session. By
regul ati on, appraisal values are
confidential during periods of negotiation.

Accordingly, in order to discuss tract
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apprai sal values, the board wll need to go
into a recess for an executive session.

Is there a notion for the board to
now recess to attend an executive session?

MR. PARNELL: So noved.

MR. JONES: Second.

CHAl RVAN BLANKENSHI P: | w |l say
that the notion was nade by M. Parnell and
seconded by M. Jones. As | call your
nanme, please state your position on this
notion to recess.

Those in favor indicate by saying
yes, and those opposed by sayi ng no.

Chri s Bl ankenshi p, yes.

M. Childers?

MR CHI LDERS: Yes.

CHAl RVAN BLANKENSHI P:  Dr. Howel | ?

DR. HOAELL: Yes.

CHAI RVAN BLANKENSHI P: M. Jones?

MR JONES: Yes.

CHAI RVAN BLANKENSHI P:  Dr. Neumann?

DR, NEUMANN:  Yes.

CHAI RVAN BLANKENSHI P: M. Qates?
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MR, OATES: Yes.

CHAl RVAN BLANKENSHI P:  Dr.

DR. PONERS: Yes.

CHAI RMAN BLANKENSHI P:  Dr.

DR. SALOOM  Yes, sir.

CHAI RVAN BLANKENSHI P: Ms.

M5. STANLEY: Yes.

CHAl RVAN BLANKENSHI P:  Dr.

DR. VALENTI NE:  Yes.

CHAl RVAN BLANKENSHI P: M.

MR, HARPER  Yes.

CHAl RVAN BLANKENSHI P: M.

MR. PARNELL: Yes.

CHAl RVAN BLANKENSHI P: It
unani nous. It's 10:23. We wil|

Power s?

Sal oont?

St anl ey?

Val enti ne?

Har per ?

Par nel | ?

S

now t ake

approxi mately a 20-m nute recess and then

return.
(Recess hel d.)
CHAI RVAN BLANKENSHI P:

It

IS now

10: 49, and we are back in the regular

sessi on, back from executive session. W

nove to the program status reports.

Ms. McCurdy, | think that's you.
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M5. MCCURDY: That is ne. For the
board, if you would, we're going to do our
usual run through of financial information.
You'll have in your green folder slightly
updated financial information. Qur neeting
being on the first is a little unusual.

But we did sone in that slightly updated
i nformation in your green folder.

VWhat | always like to do first is run
t hrough the current status of the funding
available, if you desire to make any
noti ons towards acquisitions and al so just
general |y update the board and the public
on the status of nom nations that have been
previously notioned by the board for staff
to proceed for acquisition.

So the properties that we have
sonewhere in the closing process based on
this board -- notions to the board are the
Bon Secour River Wetlands Addition in
Bal dwi n County; Heron Bay Wetl ands
Addi ti on, Mobile County; Sipsey River

Swanp- Brownvi | | e Addi ti on, Tuscal oosa
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County; Skyline WVA- Fowl er Cove Additi on,
Jackson. And we are al so working on what
is a 100 percent donation that we di scussed
at the last neeting, so that's not
reflected here because it was not -- it was
not a purchase but an acceptance of a
donati on.

So with all that being said, the
unencunber ed bal ance for the board, taking
all that into account, is about $25.5
mllion of what's available to the board.

And that is within the budgetary

authority.
Since our last -- well, let's see,
this fiscal year -- | keep up with closings

by fiscal year. So for this fiscal year so
far we've had two closings. The John
Mbss -- John Doss Mountain Addition, and
the Cak Mountain State Park-Bel cher
Addi tion, phase two. W' ve had those two
closings to date.

So that's a picture of what you have

avai lable. |If there are no questions, |
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wi Il nove on to the next report.

Al right. Next, | wanted to provide
an update to the board on the status of our
stewardship fund. W had -- the board had
previously notioned for a stewardship fund
in the amount of $2.5 mllion to be
avai l abl e for expenditures this year.
Currently, we've spent just over 400, 000.

W're still fine. We think we're within
what the board has asked us to do with the
noney we have available. [If you'll also
| ook on Tab 2C, you'll see in conjunction
with that, the standard report that we
received fromthe state treasurer's office
related to the investnents that they place
and manage for the board wthin the
st ewardshi p fund.

M5. STANLEY: | just want to note, |
think this page three has a typo. It says,
Net assets as of Decenber 31, 2024. And
|"mpretty sure you nean 2023 at the bottom
left of that.

M5. MCCURDY: W sure do. Thank you.
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Al t hough, that would be okay at the end of
2024. But, yes, that date and that figure
Is reflected in Tab 2C that the State
Treasurer provides. It shows the |ast
conpi | ed nunber we have fromthem as net
assets being just under $46 mllion. Thank
you, Ms. Stanley, for that.

MS. STANLEY: You're wel cone.

M5. MCCURDY: | appreciate it.

Those are the usual financial reports
that we go through. |If there are no
guestions, I'll nove on to tab three, into
t he apprai sed nom nati ons.

MR. HARPER. Are any of -- is any of
the supplies being used for hog traps?

M5. MCCURDY: Yes, sir. And we'll
circle back to that in the m scell aneous
section. W have a short -- a brief
report, but a little bit of a report, on
the hog eradication efforts.

Any addi tional questions?

(No response.)

M5. MCCURDY: All right. So if you
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woul d again, we wll go to Tab 3, Tab 3A
And so this is -- each neeting | run
through the status of every tract that is
pendi ng that the board had asked the staff
to pursue appraisal work on. And that's
what |'mgoing to do now and | et you know
what's available for this neeting, if you
woul d |i ke to take additional actions
towards purchase, and then what's still in
t he works.

The appraisals that we have in hand
i nclude the follow ng: Blackwater River
SOA- d apper Addition, Bal dwi n County;

Cat hedral Cavern State Park-CGurley Drive
Addi tion, Marshall County; Historic

Bl akel ey State Park-Pye Addition, Baldw n
County; Lillian Swanp Bl ackwat er Addition
i n Bal dw n County.

And as an update both for the board
and the public, this nom nation has been
slightly revised. This tract originally
had two detached parcels, the northern

parcel and the southern parcel. The
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southern parcel is no |onger available. So
what has -- stands apprai sed and avail abl e
to the board is the northern tract within
that original nom nation.

And the staff -- any tinme we have a
change in the nom nation, the staff again
reviews that nom nation to be sure that
not hi ng has changed that alters the scoring
of that tract, that it should have been on
the shortlist, it would still be on the
shortlist, and no acreage change has
I npacted tract access, the intended
recreational usage, or possibly loss of a
habitat that was to be the conservation
focus. The staff has perforned that
evaluation. This tract is rightfully still
avail able to the board, still would be on
the shortlist originally. So, again, that
one is avail abl e.

I now want to run through the tracts
that are in sone stage of appraisal work
based on the board's notion, but we do not

have those back in hand so they're not
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avai l able to the board for additional
action this neeting. Those appraisals are
for the following tracts: Davidson Creek
Tract, Coosa County; Red Hills-Section 23,
Monroe County; Red Hills-Swi ft Addition,
Monroe County; West Fowl River Tract,
Mobi | e County.

| do need to update the board. You
had previously asked for us to appraise the
Col dwat er Mount ai n- Oxanna Addition up in
Cal houn County. W no | onger have a
willing seller on that tract. That tract
is no longer available to the board. So we
di d not nmake any nove towards appraisal on
that, obviously, but did want you to know
why you' re not seeing and why you will not
see it on a future |ist.

If there are no questions on the
status of the tracts that are on the
apprai sed nomnation list, | wll keep
novi ng.

Any questions?

(No response.)
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M5. MCCURDY: Ckay. If you would, we

now wi I I run through our grant status neno,
which is Tab 5A in your packets. [1'IlIl give
you a chance to get to Tab 5A. |'m going

to run through the tracts that are
benefiting or could benefit from sone
anmount of |everage fundi ng, partnership
fundi ng, grant funding, just so you're
aware of those. W have -- the tracts that
are already in the closing process, just
again to remnd you that we are taking
advant age of | everage funds. W have the
Bon Secour River Wtlands Addition in

Bal dwi n County that | nentioned was in
closing. That was a National Coast al
Wet | ands Conservation G ant Program award
that we're leveraging in that one. W
still have pending the Skyline WVA- Fow er
Cove Addition. This was an offer of a
potential partnership between Chuck's

Wl dlife and Freshwater Fisheries division,
and their Pittmn-Robertson funding, and

Forever Wl d's being the state match
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acqui sition for that program

As to the nom nations that are
somewhere in the apprai sal process that |
just went through, we have the Bl ackwat er
Ri ver SOA-C apper Addition. This was
anot her opportunity to partner with the
Wldlife and Freshwater Fisheries division
on the 25 -- 75/25 split acquisition, also
a Pittman- Robertson opportunity. W have
certain funding avail able we anticipate to
be a 25 percent -- 75/25 split opportunity
with Red H Il -Section 23 Addition. Also,
Wldlife has the opportunity to utilize
sonme of its Section 6 RLA funding on the
Red Hills-Swft Addition.

And as an update, the West Fow River
tract, | nentioned to the board in our |ast
neeting that State Lands has been given the
opportunity -- gotten an invitation from
NOAA to submit a grant proposal related to
acquisition of that tract. |If awarded, it
woul d provi de 100 percent of the funding,

the acquisition funding. W thought we
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m ght have an award about now, but it | ooks
like it's going to be closer -- an award
announcenent, but it looks like it's going
to be closer to the summer on that. But we
wi |l keep you up-to-date as soon as we get
word if that's been awarded.

Moving to the shortlist nom nations,

t he Dugdown Mountain Corridor, | think we
have sonme encouragi ng feedback. So |I'm
going to give the honor to M. Qates.

MR. OATES: Thank you, Patti. You
know we' ve been tal king about this one for
quite a while. It's a legacy grant that we
put in a couple years -- two or three years
ago. We've now gotten word that we're on
the list. W haven't seen the list, and we
haven't gotten an actual award |letter yet.
But we're confident enough that this is
going to go forward that we are noving
forward with the appraisal. And it's -- |
can't explain the whol e process, but it's
call ed the Yell ow Book Appraisal, but it's

alittle nore conplicated than our regul ar
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appraisals. W're going to go ahead and
nove forward with that appraisal for this
property and expect to see the award

| etter, Darcy, maybe the end of February.

UNI DENTI FI ED SPEAKER: That's the
hope.

MR. OATES: That's the hope. But
we' re confident enough that we're going to
go ahead and nove forward with the
apprai sal on that property and get that
underway. And that wll be a 75/25 match,
and hopefully this board will agree to
provi de the 25 percent to match that grant
noney.

M5. MCCURDY: And so the board knows,
we have been working closely with AFC and
Rick and his staff to be sure that the
apprai sal that results that AFC i s paying
for would be able to be utilized by the
board, adopted by the board, and utilized
by this board if you so choose to in the
future. We're coordinating closely on

that. And it is not just -- not only is it
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Yel | ow Book, but it's also the forestry
service's process, whichis --

MR. OATES: Infinitely crazy.

M5. MCCURDY: But we've worked
through it before so we will all work
through it again. So | want to thank you
and your staff for hel ping us work through.

MR. OATES: | notice we need to do
sonething with the "no board action.” |Is
this an appropriate tine to do that or
do --

M5. MCCURDY: |'Ill tee it up.

So just to close out the grant
status, these are not acquisition-rel ated
grants, but we are working on two grants
still, the Little -- related to Little
Ri ver Canyon- Hancock/ TNC Addition tract.

That related to a National Fish and
Wl dlife Foundati on Cunberl|l and Pl at eau,

Sout hern Appal achi an Fund Award. So we are
usi ng sone funding to | everage Forever WId
stewardshi p funds to establish -- support

establ i shnment of a shortleaf pine forest
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there. That's noving along fine.

And then we are in the process of
getting with an architect to produce the
drawi ngs that we need for the inprovenents
that would relate to the Mobil e-Tensaw
Delta Bartram and Perdi do Ri ver Canoe
Trails |Inprovenent Project. That was a
@ul f of Mexico Energy Security Act, or
GOVESA, award that was received by the
governor. It is on acreage other than
Forever WIld, but there will be sone
enhancenents occurring on Forever WId
acreage. So I'mgoing to keep the board
abreast of those, that process and those
I mprovenents.

Unl ess there are questions on
grants --

Yes, sir.

DR. POAERS: So the Bl ackwater River
SOA- d apper Addition, do we know the tine

frame that Chuck needs an answer?

M5. MCCURDY: |'mgoing to ask Chuck.

Chuck, if it's not you, someone on your
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staff. | don't want to nmess up when you
need if there's a deadline on that PR cycle
that would apply to that tract. [|'ll defer
to you.

MR. SYKES: W get a PR all ot nent
every year. W don't know -- we can
estimate what it is. So the sooner the
better. But if it msses a cycle, we wll
just roll it into our next cycle's
apportionnment.

MR PONERS: So if you don't get the
match on this, you would use the funding
for some other piece of property? So you
woul dn't | ose the funding if we chose -- it
would just go to a different property?

MR. SYKES: W have taken great pride
in not turning any noney back over the past
decade and want to continue to do, so we
have several things in the hopper.

MR. PONERS: But all those things in
t he hopper you need a match for?

MR SYKES: Correct.

MR POANERS:. (ot you.
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MR. SYKES: Yes, sir. Thank you.

MS. MCCURDY: VYes, sir. Dr. Sal oonf

DR. SALOOM  Just out of curiosity,

t he Coastal Zone Managenent Habit at
Protection and Restoration operation, where
Is that pot of noney?

MS. MCCURDY: Well, that was a
federal bill, but it allotted noney to
vari ous agencies. EPA NOAA was one --
al so one of the agencies. NOAA elected to
institute a conpetitive programlimted to
its Coastal Zone Managenent prograns and
Nati onal Estuarine Research Reserves of
whi ch our departnent, the two, the State
Lands division -- the conmm ssioner has two
-- has both of those prograns in Al abana.

And so that is the -- it's stil
conpetitive anong those prograns, but it's
|l ocked in to the states that have either
Coastal Zone Managenent or the Nati onal
Estuari ne Research Reserves. So that's
what we were invited through. There's sone

addi ti onal noney through that bill that is
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nore broadly conpetitive to nonprofits,
uni versities, and other organi zati ons.
We're working with them down that pipe.

Any addi tional questions?

(No response.)

M5. MCCURDY: If there are none, then
I would get you to go to Tab 4. W're
going run through the shortlist. And so,
al so for the benefit of the public,
pursuant to Amendnent 543 that forned the
program all tracts that are nom nated to
the program nust be evaluated. And we are
-- Wwe cone up with what we termin our
| anguage as a shortlist or priority |ist of
tracts based upon scoring and staff
eval uation. W have different staff
menbers that score these tracts in State
Par ks, WVA, or SQA opportunities, general
recreation, and then nature preserves, or
really just any type of habitat
conservation work. They're scored in those
cat egori es.

W then take those scores, and we --
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the nom nations conpete in their district;
the northern, central, and southern. And
we take the top three scoring tracts by
district in each of the four categories
that |'ve nentioned to produce the
shortlist. Tracts may score in nore than
one, top three in nore than one, which
starts shortening your list, and sone of
these you'll see that on.

W al so have had sone nom nations
that have not had willing seller letters
returned or have been renoved for
consideration. Also, we do -- we're trying
to evaluate these tracts to be sure that
the ones that do shortlist and cone before
the board do represent a viable
opportunity.

Qur list this tine | ooks oddly short.
That happens sonetines by all those
factors. 1'll say -- I'll nention it again
alittle bit later. But in our |last review
of the last fiscal year, we were still at

what has been a pretty constant 15 percent
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figure conparing nom nations that cone in
to tracts that close. So only about 15
percent of the nom nations we receive work
their way through and end up in a closing.
At |east for last fiscal year that has
stayed consistent. W'I|l see as we go
forward if this shorter list is -- if this
time it's a blip or if we're noving into
havi ng shorter lists. There are severa
factors that | nmentioned | think led to
this one being shorter this tine.

M5. STANLEY: As | was | ooking at the
scoring -- | want to thank the staff for
all the work. | know there's a |ot that
goes into those nunbers that we have on
this [ist. But is there a goal nunber?
Wul d 100 be the perfect piece of |and that
we should definitely vote yes on? Help ne
with the range of nunbers.

M5. MCCURDY: | will. It is very,
very true that, yes, that is -- the higher
t he nunber, the better, the nore attractive

that it is. Aspects of our scoring take
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into consideration things |ike access,
where it's | ocated, nmanagenent cost, how we
woul d use it. There are certain unknowns,

t hough, that is really where the board's
expertise and di scretion cones in. For
exanpl e, you may have a tract sonewhere
that we don't have any other acreage. |If
you ask nme, I'Il have to tell you, Sure,
that's going to increase our managenent
cost, but the board may feel that's an

I nportant area of the state that isn't
represented in the acreage, and therefore,
you're willing to go there and we go there.
W don't want to keep that type of an
opportunity off your available list. There
may al so be a parcel that is very critica
because it does solidify or help us with
access or takes out an easenent. As that
little tract by itself, if you viewit in a
vacuum it may not be as great a score, but
it scores high enough to be on here, it may
be very val uable for that reason.

So |l wll say what we're trying to do
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In our review is progressively take off the
tracts. W call it "zero out" the ones
that are just not -- do not have a viable
positive potential inpact for the board,

for the programin |ight of what may becone
board priority. You're going to see sone
at tines that score -- nake the shortli st,
but you're not sure either why it's | ow or
it's high. If that nakes -- a | ong way
around, but that's where we need the
board's input and discretion and just where
you want the programto go. W try to

| eave you open the opportunities that are
vi abl e but not burden you with the ones
that just are not going to work or have no
val ue that we can find.

If there are no other questions, |'m
going to run through the list. You can
still ask nme questions after | run through
the list. The tracts currently on the
shortlist are Bon Secour River-Cook Road
Addi tion, 19 acres, Baldw n County; Dugdown

Mount ai n Corridor, approaching 2,000 acres,
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Gl eburne County; Freedom Hi|lls WVA- Sutton
H Il Addition, 17 acres, Col bert; Upper

Del ta WVMA- Sti ggi ns Lake Addition, which
we'll clarify that acreage, but is
approaching 1700 acres in Baldwi n County.
And then you have two Weeks Bay Reserves.
That is one of the National Estuarine
Research Reserves that | referenced
earlier. W abbreviated it WBR  That
facility is near Fairhope in Baldw n
County. But you have the Weks Bay Reserve-
Hol |y Addition, approximtely 163 acres in
Bal dwi n County, and the Weks Bay
Reserve-Wite Addition, approximately 46
acres in Baldw n County.

So those tracts represent the
shortlist.

MR. JONES: Patti, the Weks Bay, as
| understand it, there's a ton of
owner shi ps, like different governnent al
type of ownerships, who nmanages all that.

M5. MCCURDY: Well, it depends on the

under |l yi ng ownership. But nost of it in
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t he Weeks Bay Reserve, what NOAA woul d
consider is potential boundary. You have
private ownership. You have Forever WId
ownershi p, and then you have State Lands
di vi sion ownership. And then there's sone
ot her property that, for exanple, mght be
Departnent of Mental Health, but it's
property State Lands nanages. So it ends
up being large State Lands managed or | ocal
gover nnent nmanaged right there at the
reserve. But thereis, mxed in that, a
| ot of private acreage. Those are al ways
high dollar, and that's a very popul ar --

MR. JONES: But nobst of it is nanaged
by State Lands?

M5. MCCURDY: Mbost of it is.

MR. JONES: Ckay. Thanks.

MR. CHI LDERS: There's not a |ot of
Forever WId access there.

M5. MCCURDY: We have had sone tracts
that are in the area. |If you pull it back
out, we do have a good bit in Baldwn

County. If you'll ook on your -- the two
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maps, what you see in yellow --

MR. CHI LDERS: | don't see --

M5. MCCURDY: Tab 4 -- I'msorry, 4B
and the two Weeks Bay maps, what you see in
yellow is actually Forever WId titled.

But using that as an exanpl e, what you see
reflected there, DCNR acreage, Mental

Heal th acreage, that's basically State
Lands- managed acr eage.

MR. JONES: Wetlands Sol uti ons,
that's a land --

M5. MCCURDY: It's a mtigation bank
right now, yes. W also -- there's a
mtigation bank that we actually nanage,
but that is still with the Wetl ands.

Right? Wetlands Sol utions?

MR. DEATON. It's still in their --
under their operation.

M5. MCCURDY: And that's Doug Deat on.

Yes, that was -- there is potenti al
for future -- there's been tal k of
potential future transfer of that. But it

Is still with that entity.
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Any addi tional questions?

(No response.)

M5. MCCURDY: All right. |[If there
are no questions, either on the shortli st
or what we've gone over so far, or,
Conmmi ssi oner, you had sonething el se you
wanted to add, | think we can npbve into
general discussion. But | don't want to
rush anybody.

CHAI RVAN BLANKENSHI P:  No ot her
guestions on that. W'Il|l nove into the
general di scussi on.

This is the part of the neeting where
generally if there are notions nmade for
first or second appraisals on property,
this is where that happens or any other
di scussion fromthe board. So I'll open it
up for the board.

M. Jones?

MR JONES: | would like the
nom nati on for second apprai sal and nove to
purchase the Lillian Swanp Bl ackwat er

Addition-Northern tract of 166 acres.
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DR. NEUMANN:  Second.

CHAI RMAN BLANKENSHI P:  Moti on nmade by
M. Jones and seconded by Dr. Neunann on
the Lillian Swanp, the Bl ackwater North.

Let nme make sure | get that title right.

MR. POAERS: Conmm ssioner, what tab
Is that?

CHAl RVAN BLANKENSHI P:  Sure. That
w il be Tab 3.

M5. MCCURDY: Tab 3B, page 6.

CHAI RMAN BLANKENSHI P:  Thank you.
Lillian Swanp Bl ackwat er Addition-Northern
tract of 166 acres. The notion was for a
second apprai sal and nove to purchase of
that tract. Any questions or discussions
on that?

(No response.)

CHAI RMAN BLANKENSHI P: Al'l those in
favor, please raise their hands.

(Menbers raise hands in affirmative.)

M5. MCCURDY: Conmi ssioner, we have
all -- only one -- all positive except one,

so that carries.
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Page 50

CHAI RVAN BLANKENSHI P:  Moti on
carri es.

M. Jones

MR. JONES: Yes, I'd like to make a
notion for first appraisal on the Freedom
Hlls WWA-Sutton H Il Addition.

MR. PARNELL: Second.

CHAl RVAN BLANKENSHI P:  Mbti on by
M. Jones and seconded by M. Parnell for
the 17 acres on the first appraisal of the
FreedomH | Is WWA-Sutton Hi Il Addition.
Any questions on that, discussion?

(No response.)

CHAI RVAN BLANKENSHI P:  Al'l those in
favor, please raise your hands.

(Menbers raise hands in affirmative.)

M5. MCCURDY: That | ooks unani nous.

CHAI RVAN BLANKENSHI P:  Thank you.
Mbtion carri es.

Anyt hi ng el se?

(No response.)

CHAl RVAN BLANKENSHI P:  All right.

Thank you.
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M5. MCCURDY: We'Il nove then to Tab
5, our mscellaneous discussion. [If you'll
give me one second to get ny papers back in
order. So we're at Tab 5B, and this is our
standard report each neeting on tracts that
require a request by at |east one board
nenber to leave on the list, or they wll
roll off due to no board action.

This neeting, the only tract that
woul d ot herwi se be renoved by the staff
t hrough that process is the Dugdown
Mount ai n Corridor.

MR. OATES:. Pl ease keep it on, one
nore time.

M5. MCCURDY: We'll keep it on.

That was M. Qates.

W will keep working on that one.
That has been a | abor of love for y'all.
W' ll keep working for you.

So next, if you would, is Tab 5C
whi ch are managenent pl ans.

| also would ask you to | ook at

anot her nmeno, Tab 5J, that is in your green
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folder. Dr. Mcdintock could not be here
t oday, but he had asked for one revision
that 1'll nmention in a second.

Let nme first introduce that we are --
we have a couple of managenent plans -- a
couple of tracts that we need to approve
managenent plans for within --

MR. CHI LDERS: Wi ch one?

M5. MCCURDY: |'msorry, the green
fol der, 5J.

So in Tab 5C is your standard packet
that you get fromstaff. Wthin a year of
acqui sition we are charged w th devel opi ng
a managenent plan for each tract that's
acquired. W try to conme to the board with
one neeting to spare in case there are any
guestions or followup. So they do cone to
you very early so they are -- the tract
additions are -- sonetinmes descriptions are
very general in there. But we have two
tracts that we need to address this
neeting. And that's the Autauga WVA- Hart
Addi ti on and the Cahaba Ri ver Shel by
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County Park-Peel Addition. Both of those
tracts staff is recomrendi ng inclusion or
i ncorporation into existing nmanagenent

pl ans. For the Autauga WVA-Hart Additi on,
that it be added to the Autauga Wldlife
Managenent Area Conpl ex Managenent Pl an.
And for the Peel Addition, that it be
added to the Cahaba Ri ver Shel by County
Par k Conpl ex Managenent Pl an.

The request fromDr. Mcdintock after
he revi ewed the packet material was to add
the opportunity -- a reference for the
opportunity to the potential addition of
paddling trails within the Shel by -- excuse
me, the Cahaba River Shel by County Park
Conpl ex Managenent Plan. So | noted in
your Tab 5J neno that that would be under
section 5, item nunber four of that plan.

So | normally for these plans, because it
al ways gets wordy, try to give you all the
draft notion on these. So Tab 5J, if there
are no other requests for additions to

those plans, would be the notion that staff
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woul d need to formally incorporate these
tracts in those two nanagenent pl ans.

MR. PARNELL: Would you clarify for
me what paddling is? Canoeing?

M5. MCCURDY: Canoei ng, kayaking, any
type of water-based --

M5. STANLEY: M. Parnell brings up a
good poi nt because the word "paddling”
sounds |i ke what happens to the bad boys at
school. | was wondering is that the
prof essional reference to it, because why
woul dn't we say paddli ng/ canoei ng or just
nane those?

M5. MCCURDY: | think, although you
make a fine point, especially for the --

M5. STANLEY: |Is that sports
ent husi ast | anguage that they would in no
way m sunderstand that?

MR. PARNELL: Speak for yourself.
assure you, you never had a paddling.

M5. STANLEY: | said the bad boys,
not bad girls.

M5. MCCURDY: Anot her excell ent
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point. But the reason is we were not
di stingui shi ng between just canoei ng, or
j ust kayaking, to the generally used
paddl i ng.

M5. STANLEY: Maybe we can just add

the word "activities," paddling activities,

because -- | don't know. Paddling water
activities? | don't know.
M5. MCCURDY: | think that's fine.

No, no, | think anything that you see on
these if it's not clear to you --

M5. STANLEY: Just a | ayperson, just
first thought.

M5. MCCURDY: That's right. If it
brings up a question in your mnd, | think
it's good that we go ahead and do that.

Yes, sir.

DR. PONERS: So no one does paddling
at the universities anynore -- sorry, in
the classroom But | think she was al so
tal ki ng about paddl e boards as well. If
you're going to be specific in what

paddl ing -- paddling activities should, I
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guess, cover.

M5. MCCURDY: | think paddling
activities would enconpass anything --
anything that -- if you' ve got sonething in
your hand.

M5. STANLEY: Paddling sports?

MR. CHI LDERS:. Paddling water
activities should be sufficient.

M5. STANLEY: Paddling water sports?

M5. MCCURDY: | think paddling water
activities as M. Childers' suggestion --

MR. CH LDERS: You woul dn't be
paddl i ng much on land. Shouldn't be.

M5. MCCURDY: Wth that, any other
t houghts on -- anybody el se see anything in
either -- anything else in either
managenent pl an?

MR PONERS: 1'll go ahead and -- the
board approves the State Lands Division
proceedi ng with inclusion of the Autauga
WVA- Hart Addition and the Cahaba R ver
Shel by County Park-Peel Addition into

exi sting managenent plans set forth as a
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nmenor andum dated February 1, 2024, to
i ncl ude the addition of paddling water
activities as a potential recreational
activity in that Shel by County Park Pl an.

CHAI RMVAN BLANKENSHI P:  Excel | ent j ob,
M. Powers.

M5. STANLEY: Second.

CHAI RVAN BLANKENSHI P:  Seconded by
Ms. Stanley. |Is there any other discussion
on these managenent pl ans?

(No response.)

CHAl RVAN BLANKENSHI P:  Al'l those in
favor of approving the notion, please say
aye.

(Ayes affirnmed.)

CHAI RVAN BLANKENSHI P:  Al'l opposed?

(No response.)

CHAI RVAN BLANKENSHI P:  None opposed,
notion carries.

M5. MCCURDY: | think that,
Conmm ssi oner, progressing now to things
that haven't al ready been discussed, | want

to go to the Feral Sw ne Managenent Update.
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If the board -- if you would turn to, in
your packet that you were mailed, Tab 5G
| wanted to provide a bit of an update
since our last neeting, our planning and
activities are ongoing. But | wanted to
provide a brief overviewto the board of
sone of the activities we've been involved
inrelated to feral hog mtigation and
managenment efforts related to -- across our
tracts to that problem

And we -- the board had previously
noted and requested that we have avail abl e
up to $1 mllion as needed to use w sely,
but as needed, to inplenent additional
measures. So | wanted to run through the
first phase of what | would call the
purchase of traps and the tracts that we
have prioritized getting themon. And also
as we bring on some contract services, we
will still be on many of the tracts
purchasing the tracts -- excuse ne,
purchasing the traps on those tracts. But

| wanted to run through -- currently, as of
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when | did the neno anyway, had purchased
35 traps that were in sone portion of our
accounting acquisition and delivery
process. And those 35 will be placed
across sone tracts |'lIl name here in a
second. Those systens are the usual cel
canera corral trap systens, and we al so
have sonme caneras that are being added for
the purposes of nonitoring. Again, trying
to ensure that we don't have an energing
probl em sonewhere, that we'll spot it
quickly. And | want to run through the
traps. Again, thisis -- | don't nmean to
say this is exhaustive, but this is what
the first phase of inplenentation has been.
That has been the Lauderdal e WWA; Freedom
Hlls WWMA, both in Col bert and Lauderdal e
Counties for those two tracts; the Mil berry
Fork WMA whi ch crosses Wl ker and

Tuscal oosa; our Sipsey Conplex in

Tuscal oosa County; Fort Toul ouse, Elnore
County; our Forever WId Field Trial area

where a |l ot of our youth hunts, disabled
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hunts, and sporting events occur; the Add
Cahawba Tract in Dallas County; Portland
Landi ng and Rum Creek tracts, also in
Dal | as County; Barbour WWA whi ch crosses
Bar bour and Bul |l ock; Red HiIls WVA, Mbnroe
County; Thigpen H Il in Butler; G and Bay
Savanna, Mbile; and then the Mbil e-Tensaw
Delta Conpl ex which stretches across Mbile
and Bal dw n Counti es.

We al so continue with -- as you nmay
recall, we had contractor services that
assisted us to formul ate what we thought
woul d be sonme costs to present to the board
and al so hel p us understand how we m ght
interact wwth contractors. W've used a
group to help us on Thigpen and on our Ad
Cahawba tract, kind of to get a grasp of
sone of the nunbers we brought to you
before. W're utilized sone spending
authority we had in our purchasing system
on that to just proceed on with work at
Thigpen HIl. That is a tract that we are

concentrating on and begi nning to work
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through a recreational plan for, so we went
ahead, and we do have an issue there. So
we concentrated sone of those |eftover
efforts. But we also -- and | want to

t hank Charl anna Skaggs, our gener al

counsel, and the conm ssi oner who were very
hel pful to ne and ny staff on working on an
RFP, a request for proposal, simlar to
what you saw with our appraiser contracts.
And so we're wapping that up and w ||
simlarly provide that to the board. |If
there are vendors that you'd |like to have
respond to that once we get it finalized
and approved through the state for

I ssuance, that should be pretty soon. |'l|
get that to y'all, and you can | et anybody
el se know in addition to our contacts.

That is, of course, posted through the
state system but | want to be sure y'al
have or know | andowners that are
particularly pleased with certain groups,
that we -- that the groups are aware of the

opportunity.
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That's a brief overview. | want to
thank nmy staff and let nme say Chuck's staff
and ny wildlife staff and Lands staff that
have done a lot of work on this in figuring
out next steps and what to do. And we'l
continue to update you.

MR HARPER: Ms. Patti, are these
ranked in any way? They all have probl ens,
| assune. But are they ranked by severity
or anyt hi ng?

M5. MCCURDY: They're not in -- this
first phase, | would not say is internally
ranked, other than this is both where we
t hought there was a need and al so where we
t hought we coul d nove sort of quickly where
we think we know where we're going or know
where we're going to put the traps and go
ahead and hit the ground. So |I don't have
t hem ranked i ndependently. | actually put
themin nore of a | oose geographi cal order
to present to you. These were identified as
to where both staff wanted to nove quickly

and get sone traps and al so where -- in
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sone places we're setting the traps, we're
handling the traps ourselves in the interim
of getting contractor services.

MR. HARPER: My question -- | had a
| andowner requesting help in north
Escanbi a, Monroe County. |Is that Red H Il ?

MS. MCCURDY: Yes, Sir.

MR. HARPER. That's the area? Ckay.
Thank you.

DR. PONERS: So in the |ast point
here you said RFP for statew de contractual
services. So you're not tal king about just
one? So it'll work nore |like your
apprai sal where you're trying to identify a
pool of people and then each opportunity
they would tell you a price on.

M5. MCCURDY: | don't want to
presuppose what we wll receive or how
those will be evaluated. But we're open to
and | ooking for either sonme -- an entity
that can provide statewde or it does need
-- we're sort of tied to our respondents.

And so until we see kind of what we get
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and whet her they can go statew de or need
to be focused geographically, but the end
result is that we want to cover statew de,
either with one or nore.

DR. PONERS: All right. And the
second thing is it's always on these -- for
any invasive species or any problenmatic
species, it's always hard to judge the
ef fi cacy or success of your actions. Are
you goi ng to have anything in here beyond
just body count that judges that? | nean,
you have caneras so you can | ook at before
and after. Just because you renpbve SO0 nmany
doesn't nean -- doesn't nean you have to --
or you are successful, or you just still
are not seeing a difference between before
and after, so you know you need to get nore
managenent and nore renovals in there. |Is
that going to be part of the process?

M5. MCCURDY: Yes, we will have
access -- one thing the pictures will help
show is that, too, you want to -- you don't

want to pull the trap door, so to speak,
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before you have the picture seen in there.

You don't want to -- just because one is in
there, you don't want to drop the trap. It
wi Il help us evaluate how the contractors

are doi ng and how we're doing. But, yeah,
we're -- you're correct inthat it is a
difficult -- if you are not seeing any,
you're sure hoping it's because you're
doing well. If you are seeing them are
you technically pulling themoff sonebody
el se's property. It doesn't matter. W' ve
got themin our trap. W've killed them
and they're gone. But as | said before,
I'"'mnot going to mslead the board, that it
Is -- other than watching these traps to
see when you've got one in there, that

you' re dropping the door at the right tine
and not prematurely.

DR. PONERS: | would just |ike sone
study to see if it's successful or needs to
do nore because it may be you knock down
t hat popul ation, and all you've done is

create nore opportunities for the young.
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And really, you're not -- you know, the
popul ati on coul d conpensate for all of
those renoval s unless you really hit it
hard. And w thout that information, that
before and after and sone nonitoring, it's
hard to adaptively manage your renovals and
things |ike that.

M5. MCCURDY: Right. And | do think
that, again, the popul ation, unless you
sonehow -- we find a way that nobody el se
has to be sure that we get every one from
everywhere, the population wll continue.

| will conmbine with ny staff and Wldlife
and try to see if we can give you sone
f eedback other than nonitoring the caneras
and nmonitoring the nunbers. And with the
addi tional recomendations of those who
work in the private sector as to trap
pl acenent, as to popul ations that we're
seeing, |I've -- you know, it wll be
somewhat of a | oose science. |'mnot going
to mslead you. But | will ask ny staff

and Wld -- Chuck's staff to get together
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Page 67

to see, but --

DR. POAERS: And | know it's kind of
a | oose science, but if you have good
surveys or caneras before and after, at
| east there will be sone --

M5. MCCURDY: And that is part of the
reason for why we're buying sone caneras
separate fromthe systems, is trying to
noni tor for presence and keep an eye on
enmerging problens. 1'Il do ny best to give
you sone overview, but it will be a --
we're going to go at it hard, and we're
going to go at it with all the expertise we
can find. That | do prom se.

Ms. Stanley?

M5. STANLEY: Yes. Understandi ng
that the staff will do the best that it can
with the procedures and the nonitoring,
what is the opportunity in the future --
say the effect or the outcone is that this
Isn't enough effort in this direction, we
woul d i ncrease the budget toward this in a

future year? Help us understand, you know,
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because it's, |ike, needs assessnent,
process, evaluate. Wat happens after
that, before and after canmera, then when is
that --

M5. MCCURDY: | think it's basically
what you just described, is that we are --
we're going to -- ny opinion would be we
are going to spend the noney we need to
spend to have effective efforts. And we'll
constantly be evaluating that. But it's
just not as easy as sone ot hers.

MS. STANLEY: Right.

M5. MCCURDY: But | do think if we're
continuing to see pigs, we're going to
continue to spend noney to get themoff. |
think it's going to be an ongoi ng process.

| wll say if we think that it is
sonet hi ng nore noney could help us wth,
we're going to cone back to the board.

MS. STANLEY: That's what | wanted to
know. This not a fixed grant from sonebody
el se that we're going to use this noney and

then it's over. And then the problemjust
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conmes back.

M5. MCCURDY: Right. And the dollar
that we brought -- dollar figures we
brought before the board and you granted us
was really to give you an idea of what we
t hought based on sone of the assistance
that we woul d get through contract service
and input fromthose providers, what would
be for our first year's efforts. W are
going to have to keep updating you. |
don't know where that's going to | ead us
noney- w se.

Dr. Val entine?

DR VALENTINE: We |learned a ot from
mari ne protected areas and how thi ngs nove
a |l ot between things. And what |I'm hearing
are defined boundaries for Forever WIld
property. You're going to have to consi der

the input of wild hogs fromthe surrounding

owners' property as well. This is a
|l ong-termproject. It's not going to be a
snapshot .

M5. MCCURDY: No, absolutely not.
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And that's why, you know, we are -- that's
what we're -- wherever they cone from if
we kill them that will be great. It wll
be a positive.

CHAI RVAN BLANKENSHI P: | think this
is like alot of the other stuff. W are
just going to have to do sone adaptive
managenent of it. W wll start with the
mllion dollars with these traps, with
these contractors, and provide data on what

they're seeing in different places and for

the different tracts. W'IlIl have a good
i dea noving forward whether -- the traps
will be owned by us. We'Ill continue to

enpl oy those with what we need to cone back
to the board with, for additional requests
for funding in the future. This is the
first time we're doing this wth
contractors and this method, with this
first mllion dollars. And | think we'll
adaptively manage that noving forward
dependi ng what we see with the success in

different tracts around the state.
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Yes, sir.

DR. VALENTINE: | wonder if it m ght
not be useful to have sone sort of outreach
built around this effort and see what the
surroundi ng property owners are al so saying
and what they're running into.

M5. MCCURDY: Yes. And | think our
ground staff does currently comrunicate
wi th surroundi ng | andowners. | know t hat
M. Harper and | worked on -- called ne on
sonet hi ng that unbeknownst, frankly, to a
| andowner and to nme, based on our
conversation, the | andowner staff and ny
staff had al ready been working on the issue
and wor ked t hrough the problemand had a
great communi cation already going on as far
as having that |andowner have access they
needed to fight their problemon their
acr eage.

So | think that our staff wll make
an extra effort to be in touch with the
surroundi ng | andowners. That's ongoi ng.

CHAl RVAN BLANKENSHI P:  And | will say
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there was an article |ast week concerning
this efforts. But appreciation for the
board for what they provided for this work,
and fromthat we've had a | andowner

adj acent to one of our properties that cane
up and nmet with ne |ast week to talk

about -- happy to see what we're doing and
hel p provi de input on how he thought it
woul d be successful close to his property.

The outreach effort fromthe article did
reach sone folks.

M5. MCCURDY: Feel free to call with
any questions along the way, or if you have
| andowners with questions, please pass them
al ong and | et us know.

If there are no additional questions
on that, we'll nove on to Tab 5H neno.

This is nmuch nore exciting news than
tal ki ng about hogs. W have a ribbon
cutting at the Big Canoe Creek Forever WId
tract tonmorrow. The city of Springville
really had had just great support fromthe

Cty of Springville and St. Cair County,
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and everybody up there is very, very
excited about the ribbon cutting tonorrow
The actual grand opening to the public
will be Saturday. But this tract is a
fabul ous exanple of Forever WIld's noney on
acqui sition and sone noney assisting with
trails and site conditions being far

| everaged -- further by Gty of Springville
funding and the tinme of their staff and
having trails put in, in St. Cair County
and trail work -- significant parking | ot
work to really get this open to the public.
They' ve had several businesses in the area
t hat have contributed tinme, noney, and

equi pnent to getting the work done and
getting the trails in place and getting
this open to the public. So the

conmm ssioner will be at, of many of his
recent ribbon cuttings, will be at the City
of Springville tonmorrow. And if anyone
needs information on that, again, at 1:00.
If you need directions, just |let nme know.

But the trail systemis going to
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I ncor porate hiking, biking, horseback
opportunities, paddling, bird watching, and
-- paddling in a good way -- bird watching
and enjoynent of -- really it's, we say, an
aesthetic beauty. But it really is a
beautiful tract and really well done. |
want to thank ny staff in addition to the
city and county and all the volunteers. W
had vol unteer groups hel ping us. That's
just a great exanple of everybody worKking

t oget her.

"1l nmove on to tab -- next would be
5K. | have a nenp, | think, in the | ast
packet also. But | wanted to kind of give
you an ongoi ng update to sone of our
student recruitnent and coll egiate
nmentoring efforts. That is an ADCNR
program and WIldlife and Freshwater
Fisheries is very involved in that. And I
t hi nk we' ve tal ked about their efforts
before. But that is a programthat is
really designed to introduce students to

out door recreation opportunities but also
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conservation careers and on-the-ground
under st andi ng of both the strategy and the
i npl enent ati on of various habitat and
wildlife | and managenent efforts. And so
within that program one of the goals is to
al so be sure that those opportunities are
provided to historically black colleges and
universities. W also do want to be sure
those students are encouraged further in
under st andi ng the career opportunities that
are out there and hopefully interest them
and want to pursue them once they had an
opportunity to |l earn nore about them

| also talked with Dr. Powers after
the |l ast neeting, and we're working on sone
opportunities also with the University of
Sout h Al abama students we'l|l keep you up to
date on. But we have had -- at our Forever
WIld Field Trial Area in Hale County, we
had a waterfow workshop and wi ng shooting
clinic, actually toward the end of |ast
fiscal year. So students from both

Mont eval | o and Tuskegee stayed at the
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facility and participated in that effort.
And then they canme back again the m ddl e of
Decenber, Decenber 19th through the 21st,
and took advantage of being on-site with
ADCNR bi ol ogi sts and conservati on
enforcenent officers who both revi ewed
them Sone of the strategies that have
been di scussed at previous neetings and
then were able to go out and denonstrate
sonme of the successful outcones of those
activities being inplenented.

We are continuing to schedule
efforts. W don't have an exhaustive |ist.
We're working with the universities and
buil ding on these. But | can go ahead and
| et you know of a few upcom ng events.

Al abama A&M and Tuskegee students will be
staying at our Wehle Land Conservati on
Center, simlar to the field trial area
that is a partnership between Forever WIld
and the State Lands division at those
facilities. But those students will be

there February 2nd through the 4th, and
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they're going to be staying with us and
| ear ni ng about our facility but al so using
our facility as a drop -- sort of a junp-
off point for sonme off-site hunting
opportunities.

Tuskegee University students, through
a cooperative effort of many organi zati ons,
whi ch i nclude the Mnority Qutdoor
Al liance, Quail Forever, and Pheasants
Forever, will be staying also at Whle
later in February. And that is -- that
effort and that partnership wth those
other entities really is designed to
enhance exposure to upland bird hunting for
those students. And then Tuskegee students
wi Il be back at the field trial area in
April. They're going to be sort of what we
call the Fishing 101 and pond nanagenent
wor kshop t here.

So just mainly | wanted to |let you
know a brief overview of sonme of those
activities. If you have any questions or

if you' d like to join in on any of those
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visits with those students, just let ne
know.

So, Commi ssioner, | think that --

"Il doubl e-check that | haven't skipped
sonething, but | think that |leads us to the
annual report that we do each year. |[I'II
let you -- I'msure there are sone things
you want to highlight fromthat.

But for the board's benefit, the
Amendnent 543 established that the program
woul d every year, on no |ater than February
1st, present a report to the governor,
| i eut enant governor, and speaker of the
house, giving an overvi ew of the past
fiscal year's worth of activities,
nmeeti ngs, board nenberships, and just an
overal | update on board activities.

Conm ssi oner.

CHAI RMAN BLANKENSHI P: | know you
covered it good. This was provided to the
governor, |ieutenant governor, and speaker
of the house today as required by |aw. And

It's got a good synopsis of your activities
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for the last year and activities of the
staff and what was acquired, what work had
been done with sonme of the tracts for
access, and just other information I
t hought may be of interest for you to take
alittle time to read through that to
refresh your nenory of what all you did
| ast fiscal year as the board.

| appreciate the work that you did

and fromour staff.

The next -- do you have anything you
want to --

M5. MCCURDY: | was going to have a
m nor correction to the notes. |'mjunping

ahead.

CHAI RVAN BLANKENSHI P:  Go ahead.

M5. MCCURDY: | wanted to -- as
usual , the Comm ssioner wll ask the board
for any corrections or additions to the
m nutes that are in your packet. That is
your Tab 6.

| did discover one error -- we did

not catch the first tine. And it's on page
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-- and you have a condensed version. But
it's on the transcript page 101, and it's
line 22. And it's -- it was recorded as
“cutting grass" and cogongrass. And I'I|
get with the court reporter on the correct
spelling of that. And so that cutting
shoul d be cogongr ass.

If there are any other corrections,
"Il take -- Conm ssioner, you can proceed.

| did want to -- again, that's 101, line
22. Cutting should be cogon.

CHAI RMAN BLANKENSHI P: 1" ve nade t hat
change. Are there any other corrections or
additions to the mnutes?

(No response.)

CHAI RVAN BLANKENSHI P: W th that
change, do | have a notion to accept the
m nut es?

MR. OATES: Mdtion --

MR. PARNELL: Second.

CHAI RMAN BLANKENSHI P:  So noved by
M. Qates and seconded by M. Parnell. Al

those in favor of approving the anendnent
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of the Novenber 2nd 2023 m nutes with that
one correction, please say aye.

(Ayes affirned.)

CHAI RVAN BLANKENSHI P:  Any opposed?

(No response.)

CHAI RVAN BLANKENSHI P:  Unopposed.
Motion carries.

The next neeting wll be My 2nd at
Jacksonville State University. And Dr. Tim
Li ndblomis excited to host us there.
President Killingsworth is excited to have
us on canpus. | don't know if we've ever
had a Forever Wl d board neeting there.

Dr. Tolley-Jordan, many of you renenber as
a board nenber that she has represented
Jacksonville State University. | think
she's excited to have us cone to her
canpus. And so the area of the state to
neet there was really at the request of

M. Rck Cates. 1'Il let M. Cates --

MR. OATES: Thank you, Conm ssioner.
Just |ike we've been tal ki ng about Dugdown

Mountain for so long, | would like to
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invite y'all. W're going to try to host a
tour of the property we're going to

pur chase, as well as maybe what will be
phase two of that property, or that

pur chase, the day before the neeting next
time. So we'll get details out to y'all.
But if y'all are available, we'd |ike you
to cone up the day before. W'IIl take a
tour of that property and see what we're
tal ki ng about and why it's a good addition
to the Forever WId and the State Forest
Program |'Il get nore information to
y'all out on that before the neeting.

CHAI RVAN BLANKENSHI P:  Thank you,

Also, | just want to point out in Tab
8, you see in the back of these nost every
neeting that there are contributions that
are made to the Forever WIld programfor
different reasons. One of those in this
past quarter dealt wth the passing of a
| ong-tinme Departnent of Conservation

enpl oyee, Marine Resource D vision, Bob
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Hasti ngs. He passed towards the end of the
| ast year. He requested that in |ieu of
flowers, that donations be made to the
Forever Wld program | just wanted to
acknow edge, even though he did not work on
the Forever WId programor work for State
Lands, as many enpl oyees of the Depart nent
of Conservation are very proud of the work
that the departnent does. And we
appreciate his service to the state during
the tine he worked in the Marine Resources
D vision. And just acknow edge his passing
and contributions that are being made to
the fund on behalf of his -- fromhis
friends and famly.

So do we have anything further from
t he board?

(No response.)

MR. OATES: I1'Il just rem nd
everybody to go take a | ook at the nural.

CHAI RMAN BLANKENSHI P: Do | have a
notion to adjourn?

MR. HARPER: So nove.
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MR JONES: Second.

CHAI RVAN BLANKENSHI P:

favor, say aye.

(Ayes affirnmed.)

CHAI RVAN BLANKENSHI P:

carries. W are adjourned.

All those in

Mbti on

Thank you.

(End of deposition, 11:51 a.m)
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CERTI FI CATE

STATE OF ALABAMA )
JEFFERSON COUNTY )

| hereby certify that the above and
f oregoi ng deposition was taken down by ne in
stenotype, and the questions and answers thereto
were reduced to conputer print under ny
Supervi sion, and that the foregoing represents a
true and correct transcript of the deposition
gi ven by said wi tness upon said hearing.

| further certify that I am neither of
counsel nor of kin to the parties to the action,
nor aml in anyw se interested in the result of

sai d cause.

Li sa Bail ey, CCR #289
CCR #289, Expires 9/30/16
Comm ssi oner for the

State of Al abama at Large
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